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11:35 AM SPECIAL EVENT





James Clark
Provost & Executive Vice President 

Jeremy Slaga
Vice President & Chief Clinical 

Operations Officer 

Stacey Patterson
Vice President for Research





INFORMATION TECHNOLOGY SERVICES

We’ll resume at 10:30



INFORMATION TECHNOLOGY SERVICES

SCHEDULE OF EVENTS

8:00 AM COFFEE & NETWORKING

9 AM FSU LEADERSHIP PANEL

10 AM BREAK

10:30 AM VISION FOR THE YEAR AHEAD

11:35 AM SPECIAL EVENT



CAMPUS UPDATES



RESEARCH & INSTRUCTION

ENGAGEMENT & STUDENT SUCCESS

SECURITY & COMPLIANCE

INNOVATION & MODERNIZATION



✓ Enhanced faculty & research 
and accessibility support 
services

✓ Increased AI capabilities, 
training, & guidelines

✓ Expanded research 
computing capabilities to 
support interdisciplinary and 
high-performance workloads

✓ Advanced our secure, real-
time data-sharing 
environment beyond FSU to 
allow for broader research 
opportunities

✓ Deployed the inaugural 
campus-wide cybersecurity 
training program.

✓ Established robust data 
agreements that unlock 
access to the latest AI tools for 
use across the university

✓ Expanded IPS and endpoint 
protection capabilities to 
enable real-time detection 
and automated responses to 
critical threats

✓ Led collaboration efforts 
around cybersecurity and 
data compliance across the 
SUS and the State of Florida.

✓ Embedded secure AI agents 
into enterprise services to 
support automation and 
data-driven decision-making

✓ Modernized infrastructure by 
replacing legacy networks, 
firewalls, and other critical 
technology aspects with 
future-ready technologies

✓ Replaced the Enterprise 
Service Bus and Exadata 
environment with modern 
versions that support 
orchestration and scalability

✓ Completed the ERP 
Readiness Assessment.

✓ Expanded our ITS internship 
program by providing new 
technology opportunities 
beyond campus boundaries

✓ Transformed the enrollment 
process and online advising 
capabilities through the 
continued expansion of Stellic

✓ Hosted AI and Cloud Days to 
foster innovation and thought 
leadership around the 
transformative potential of IT

✓ Launched a myFSU redesign 
that is accessible, intuitive, and 
personalized to increase digital 
engagement
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FAMU-FSU COLLEGE OF ENGINEERING BUILDING C

C  



MOORE AUDITORIUM/NEW WELCOME CENTER
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KEY RISE 2030 FOCUS AREAS FOR FY 26-27

Architecting a Future-Ready Organizational Framework
Enables scale, faster decision-making, and clear accountability for a modern IT operating model

Deploying Resilient, Next-Gen Digital Infrastructure
Modern, secure, cloud-first infrastructure to support research growth, AI, and enterprise services

Campus Innovation Through Agentic AI Portal
A university-wide secure platform that accelerates productivity, student success, and research competitiveness

Scaling Impact through Strategic Corporate Partnerships
Expands capabilities, reduces the cost of innovation, and brings enterprise-level technology to campus faster

Optimizing IT Investments Across FSU
Portfolio rationalization and shared services that redirect funds to high-impact priorities

Showcasing Leadership in State and National IT Conversations
Positions FSU to promote FSU excellence, attract funding, top talent, and strategic research opportunities
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C
IO

Assistant VP, NWRDC & 
FLVC

Chief of Campus 
Infrastructure & 
Cloud Services

Chief Academic 
Technologies Officer

Deputy CIO

Chief Information 
Security Officer

Chief Applications & Data 
Integrations Officer 

Chief Experience & 
Support Officer

How the university’s technical strategy, research computing, and 
major initiatives are aligned and advanced across the university 
system.

How regional and statewide data centers, virtualization, 
hosting, and Florida Virtual Campus services are built and 
operated.

How core technology platforms, identity, connectivity, and cloud 
services are built, operated, and scaled.

How classroom technologies, learning platforms, and instructional 
design support teaching, learning, and academic innovation.

How information security operations, investigations, training, and risk 
management safeguard university data and systems.

How enterprise systems, digital platforms, and data are connected 
and modernized to support the university.

How technology services are delivered, supported, and experienced 
across the university.



C
IO

Assistant VP, NWRDC & FLVC NWRDC, FLVC, & State-Wide Engagements

Chief of Campus Infrastructure & 

Cloud Services

Infrastructure Services, Platform 

Administration, Collaboration Services, & 
Network

Chief Academic Technologies Officer
ODL, Technology Enhanced Classrooms, 

Testing Center Instructional Development

Deputy CIO

Research Technologies, Enterprise 

Architect, PMO, FSU Health, Athletics, 
Advancement, Admin/Logistics

Chief Information Security Officer
Security architecture, Risk, Compliance, & 

InfoSec

Chief Applications & Data Integrations 

Officer 

ERP, Developers, Data & Analytics, Digital 

Experience & Transformation, & 
Portal/Mobile 

Chief Experience & Support Officer

IT Partnerships, Service Desk, Computing 

Technology Services, Communications, 
Service Management, Strategic 

Relationships, Culture & Engagement 
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“Several campuses in the SUS are requiring IT 
positions to return to the office. Are we going to be 
required to return to the office in the next year?”



“What is the 5-year plan for the ITS organization 
and structure? What are the main goals for ITS 
(big picture) over the next 5-10 years?”



“As we inch closer to the 2030 goal to be fully in the 
cloud, I'm curious as to the status and plans for our 
new ERP system. We have a campus that has, for 
decades, used systems customized to their 
business process (and still being customized 
regularly!) but will have to rapidly adjust to the 
new requirement of adjusting business process to 
the fit the system. How will we work together to 
accomplish such a large goal so quickly?”



“As higher education institutions build AI 
capabilities within IT to support enterprise 
systems, data, and decision-making, what is ITS's 
strategy for developing that capacity at FSU, 
whether through a dedicated team, a center of 
excellence, or a cross-functional model? And how 
can faculty, staff, students, and researchers help 
shape those priorities?”



“Last year I asked about having a truly anonymous 
survey to give feedback over a platform we control. 
Where is ITS at on that?”



“We are getting a ton of audits around technology. 
Is this normal and something we should expect 
because we are part of ITS now?”









SPECIAL EVENT: ITS GROUP PHOTO
Follow the volunteers as we move outside the of the 
Civic Center for a group photo of all ITS staff.

What to do:
• Take all your personal items with you, we will not 

be returning to this room!
• Grab a friend and head upstairs, follow the arrows 

outside,
• Volunteers will guide you along the way!

Good to know:
• The photo won’t take long, 10 minutes is our goal
• Once it’s complete, we’ll head straight to the 

Turnbull Center for lunch and the RISE Showcase!
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